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MWHOBPHAYKN POCCUA

®ENEPAINBHOE NrOCYAAPCTBEHHOE BIO[PKETHOE OBEPA3OBATESTbHOE YYPEXKOEHVE
BbICLLEIO O5PA3OBAHUA

«BOPOHEXXCKWUW rOCYOAPCTBEHHbLIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBegyowmmn kacegpomn
9KOHOMWKM 1 yNpaBneHns opraHn3aumsamm

HO.U. TpeweBckui

08.04.2024r.

PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHDBI

61.B.01 YnpaBneHne nameHeHnamMn B 34paBOOXpaHEHUMN

1. WWudp n HammeHoBaHue HanpaBneHus noarotoBku: 38.04.02 MeHegXMeHT
2. Maructepckasi nporpamma: YnpasneHue 34paBoOXpaHeHNEM

3. KBanudukauma (cteneHb) BbINYCKHUKA: MarncTp

4. ®opma ob6pa3oBaHUA: 3a04Has

5. Kadegpa, oTBevawwas 3a peanusaumio AUCUUNIIUHBLIL: 3KOHOMWKU U YyNpaBneHus
opraHusaunsMmm

6. CocTtaBuTENnM NporpamMmmsbl: K.3.H., gou,. PpaHosckasa ManuHa HukonaesHa

7. PekomeHpgoBaHa: HMC akoHoMun4yeckoro pakynbTeTa npotokon Ne3 ot 21.03.2024r.

8. YuebHbIn roa: 2024-2025 TpumecTtpsbl: 1 Kypc, 1 ceccus



9.llenu n 3apaum y4e6HON ANCLUUNIIUHDI:

Llenu u 3ada4yu y4ebHOU OuCyuUnIuHbI.

Llensimu oceoeHusi y4ebHOU QucUUnuHbl S8/ISH0MCS:

- ¢opmupoBaHue Yy obydarowmxcs CnocobHOCTM aHanM3MpoBaTb AEWCTBYHOLWME NpOLEecChl
yrnpaBneHnsi B 9KOHOMUYECKNX CUCTEMax M paspabaTbiBaTb NPeANoXeHUst NO yCTpaHEHUO 1 (1Mnn)
npeaynpeXxaeHnto OTKIOHEHWUA OT LiEeNeBbIX Noka3aTernen B KOHTEKCTE MeHe)KMeHTa N3MEHEHUI B
3 paBOOXpaHEHMM;

- cosgaHue y obyvarwmxca CcnocobHOCTM opMmMpoBaTh OCHOBHbIE MOSOXEHWUSI CTpaTerum
MEeOULUMHCKON OopraHvM3auuu, nporpamMmmbl  OPraHM3alMOHHOrO pasBUTUS U TEXHONOrMYecKon
MoOepHM3aumMmM NpoM3BOACTBa U obecneyvmBaTb UX peanu3auuto B COOTBETCTBMM C TEXHOMOrMsIMU
yrnpaBneHnsi UIaMEHEHNsIMU B 30PaBOOXPaAHEHNN;

- bopMMpoBaHMe CNOCOBHOCTUN yNpaBnaTb pecypcamn MeguLMHCKON OpraHn3aumm.

3adayu y4yebHoU OucyuUnuUHbI:

- popmupoBaHue y oby4arolmnxca 3HaHWMM NO aHanu3y MNpUYMH BbISIBNEHHBIX OTKMOHEHUN B Xo4e
peanusauumm NpoLeCCcoB ynpaBreHNnsa 3KOHOMUYECKMMN CUCTEMaMM B chepe 34paBOOXPaHEHUS;

- co3daHve HaBblkOB MO pa3paboTke nporpamm M3MEHEHWA OpraHu3auMOHHOTO pPasBUTUS U
MoaepH13aumMmM Npon3BoacTea B cdepe 34paBOOXpPaHEHNS;

- dopMUpoBaHNE YMeHWA paspaboTkMm nporpaMm  M3MEHEHWUN
MeOULMHCKOWM OpraHu3aumm.

pecypcHoro obecnevyeHus

10. MecTo yyebHOM aucumunnuHbl B cTpyktype OOIl: yacTtb, hopmumpyemas y4acTHUKaMu
obpasoBaTtenbHbIX OTHOLWEHUN (BapnaTneHasa) 6noka b1.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NMaHMpyeMbiMU pe3yfbTaTaMu OCBOEHUs o6pa3oBaTeribHOW
nporpamMmbl (KOMNETEHUUSAMU) U MHOUKATOPaMM UX AOCTUXKEHUA:

Kog HasBaHue Koa(bl) WHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KOMneTeHuun

MK-1 | CnocobeH MK-1.2 | AHanuMsmpyeT Npu4rHbI 3HaTb:  TMMNOMOrMIO  OPraHM3auUOHHbIX
aHanunanposartb BbISIBNEHHbLIX OTKNOHEHWUA | N3MEHEHUI, SNeMeHTbl U dhasbl CUCTEMHOM
AencTaytoLme B XO4e peanusauuu KOHLUEenuMM WM3MEHEeHWn, MeTodbl aHanvsa
npotiecchl NpoLeccoB yrnpaBneHus BO30EWCTBUSA BHELLIHUX U BHYTPEHHUX Yrpo3
ynpasneHusi B 9KOHOMWYECKUMU Ha AesTenbHOCTb opraHmsaumm
3KOHOMWYECKNX cuctemMamu 3paBoOOXPaHEHNSI.
cuctemax " YMeTb: npoBOANTL KOMIMIEKCHYI0
pa3pabaTtbiBaTb AVNarHoOCTUKY OpraHn3aLnoHHbIX Npobnem.
npeanoxXeHns no BnageTtb: HaBblkaMy MNOHUMaHUS NPUYNH
yCTpaHeHuto n (1unu) BbISIBMEHHbLIX  OTKIMOHEHWN B xoae
npeaynpexaeHunio peanusauunn npoLeccoB  yrnpasreHus
OTKIOHEHNI oT 3KOHOMMYECKMMWN cucTeMamMu B cdepe
uenesbix 30paBOOXPAHEHNS.
rnokasaTtenem.

MK-3 | CnocobGeH MK-3.3 | PaspabatbiBaeT 3HaTtb: BuAbl CTpaTerMi OCYLLECTBMEHMS
dhopmmpoBaTb nporpaMmmeil N3MEHEHNI, anropMTMm4eckue n
OCHOBHbIE OpraHn3auMoHHOro KOHUeNnTyarnbHble mogenu
NonoXeHns pasBuTUA OPraHM3auMoHHBbIX U3MEHEHWUIR, NPUYNHBLI 1
cTpateruu MoAepHM3aumm BUAbl CONPOTUBMEHMS OpraHW3aUMOHHbLIM
opraHusauuu, npou3BoAcTBa U3MEHEHNSIM.
nporpaMmmbi YmeTb: BblOMpaTb M NpoeKTUpoBaTb
OopraHM3aunoHHOro cTpaTerum MW3MEHEeHUWn B OpraHu3aumsax
pasBuTUA " 3paBoOOXPaHEHNs, Moaennposatb
TEXHOOormMyecKom NpoLleCcChbl  OpraHU3aumMoOHHbIX MU3MEHEHWUN,




MoAepHM3aumm pacnpegensrb PYHKLMOHaNbHbIE "
npou3BoacTea " KOMaHaHble ponu B npouecce
obecneuunBaTb nx OCYLLECTBMNEHUS N3MEHEHUN B
peanusauuio. opraHm3aumsx 3gpaBoOXpPaHEHUS.
Bnagetb: HaBbIKaMM ynpasneHus
COMNPOTUBMNEHMSIMU N3MEHEHUSIM,
CMOCOBHOCTBIO noucka MOTMBaTOPOB
N3MEHEHUN, HaBblKkaMu pa3paboTku
nporpaMmbl OpraHn3aLnoHHOIO PasBUTUS U
MoZepHM3aumm Npon3BOACTBA B
opraHm3aumsx 3gpaBoOXpaHeHUs.

MK-6 | CnocobeH MK-6.3 | PaspabatbiBaeT 3HaTtb: BuAObl CTpaTerMi OCYLLECTBMEHMS
ynpaBnsTb nporpaMmbl  U3MEHEHWUW | U3BMEHEHNI, anropMTMmM4eckue n
pecypcamu pecypcHoro obecnevyeHus | KoHuenTyanbHble mMogenm
MeOULMHCKON MeOULMHCKON OpraHM3auMOHHbIX W3MEHEHUN, MPUYMHBI 1
opraHmsaumm opraHusaumm BMObl COMPOTMBIEHMST OpraHW3aUMOHHbLIM

N3MEHEHNSIM.
YMeTb: BblOMpaTb U MNpPOEKTUPOBaTb
cTpaTerm M3MEHEHUn B OpraHu3aumsax
30paBOOXPAHEHNS, MogennpoBatb
MPOLECChl  OPraHM3auMOHHbBIX N3MEHEHWN,
pacnpenensarb YHKLMOHaNbHbIE "
KOMaHaHble ponu B npovecce
OCYLLECTBMNEHUS N3MEHEHNI B
opraHm3aumsx 3gpaBoOXpPaHEHMUSI.

Bnagetsb: HaBbIKaMM ynpaeneHus
COMNPOTMBMNEHMAMMU N3MEHEHUSIM,
CMOCOBHOCTBIO nowvcka MOTUBaTOPOB
N3MEHEHNN, HaBblKamu paspaboTku
nporpamMmeil N3MEHEHNN pecypcHoro
obecneyeHnss MeAMLUHCKON OopraHm3aumm,
B TOM yucne no BepexnuebiM
TEXHOMNOIMsAM.

12. O6beM AMcuUUNnHbI B 3a4eTHbIX eanHuuax/vyac — 2/72.

Popma NpoOMEXYTOHYHOMN aTTeCTaLum - 3a4€ET.

13. TpyaoemkocTb No BMaam y4yebHon paboTbl

TpynoemMkocTb
Bug yuebHol paboTbl Bcero [lo cemecTpam
1 kypc, ceccus 1
AYOVUTOPHbIE 3aHATUS
nekuum 8 8
B TOM 4ucne: npakTnyeckme 6 6
nabopaTtopHble - -
CamoctosaTensHas paborta 54 54
B TOM Ymucne: Kypcosas pabora (NpoekT) - -
dopma NpomMeXyTO4YHON aTTecTaumm 4 4
(3a4€M+KOHMPOrbHasi)
roro: 72 72
13.1. CogepxaHue QUCLUNIUHDI
Peanuaau
HaumeHoBaHuve pasgena VA
Ne n/n CopepxaHue pasgena gUCunniivHbl pasgena
ANCLMNITUHBI
ancumnnm
Hbl C




NMoMOLLbIO

OHIamnH-
Kypca,
QYMK*
1. Jlekuum
11 https://ed
CHCTEMHas KOHLIeNLUS M3MeHeHUs B  cOLMAnbHO-3KOHOMWYECKUX cucTemMax U ux | u.vsu.ru/c
HEMEHEHWT knaccudpukaumsi.  Tunonormss  opraHuM3aLMOHHBbIX — U3MEHEHWIA. | ourse/vie
3AnemeHTbl U hasbl CUCTEMHOWN KOHLUENLMM U3MEHEHUA. w.php?id=
18511.
1.2 | CucremHbiit aHanua N https://ed
- CVCTEMHbI aHanM3 BHELUHUX Y BHYTPEHHUX (DaKTOPOB AeSATENBHOCTU /
opraHu3aunoHHol cpeabl A0 o u.vsu.ru/c
4 opraHuMsaumMm 3apaBooxpaHeHust. MeToabl aHanmsa BO34eNcTBUs -
NPOBEAEHMS U3MEHEHWI B _ | ourselvie
BHELIHUX W BHYTPEHHUX Yrpo3 Ha [AesTenbHOCTb MEeAULMHCKOM .
opraHusaumsax w.php?id=
opraHusauuu.
30paBOOXpaHeHuns 18511.
1.3 https://ed
CTpaTervn OpraHN3aLMOHHBIX Tunonorms  cTpaTerwit  OCYLLECTBREHMS M3MeHeHwit. KpuTepum | U.VSU.ru/c
VI3I\F/I)eHeHI/II7I P BblGOpa cTpaTerMn opraHu3auvoHHbIX U3mMeHeHuit. MpoekTuposaHue | ourse/vie
cTpaTernm N3MeHeHU B opraHn3aummn 30paBooXpaHeHUst. w.php?id=
18511.
14 https://ed
Mogzenu opraH1M3aumoHHbIX . | u.vsu.ru/c
H3MEHEHMI Anroputmuyeckue mMozenu OpraH13auMOHHbIX UIMEHEHWIA. | <o nie
KoHuenTyanbHble MOAenn opraHn3aunoHHbIX U3MEHEHWIA. .
w.php?id=
18511.
15 YnpaBnenvue MoHATME M NPUYMHBI  COMPOTMBIEHUA  OpPraHU3aLMOHHBLIM https://ed
COMpPOTMBIIEHNAMM M3MEHEHNAM. Buabl CONpOTMBREHUN U3MeHeHuaM. [NcuxoanHamuka u.vsu.ru/c
N3MEHEHUSIM B OpraHmn3aLmsix n3MeHeHuin. Pacnpegenenve gyHKUMOHaNbHLIX U KOMaHAHbIX ponei. | ourse/vie
30paBOOXpaHeHns MeTofbl MpeofoneHns  CONpOTUBIEHUI  uU3MeHeHuaMm. MeToasl | w.php?id=
roncka MOTMBaTOPOB U3MEHEHWIA. 18511.
2. MpaKkTuyeckne 3aHATUA
2.1 OnemMeHTbl CUCTEMHON KOHUenuun uameHeHun. ®asbl cuctemHon | https://ed
c TEXHOMNOMMN N3MEHEHWIA. u.vsu.ru/c
ncTeMHasi KoHLenuma -
N3MeHeHUN Ourse/\.”e
w.php?id=
18511.
2.2 CUCTEMHBIV aHanu3 DaKkTopbl BHELLHEWN Y BHYTPEHHEN OpraHvU3aLnoHHON cpeabl. https://ed
OpraHM3aLMoHHOI cpeabl A0 OuarHocTka  opraHusauuoHHblX  npobnem. Buabl  aHanusa | y.ysu.ru/c
NPOBEAEHNS U3MEHEHUI B OpraH13aLlnoHHON Cpeabl. oursel/vie
opraHusaumsix w.php?id=
30paBOOXpaHeHust 18511.
2.3 OunpekTnBHas, neperoBopHas, HopMaTMBHas!, aHanMTU4eckas https://ed
cTpaTernu n ctpaterus coyvactusi. Ix npemmyLiecTsa u HegoctTaTk, | y.vsu.ru/c
CTpaTe“"V[OpraH“3a'-W'0HHb'X hakTopbl BbiGopa. YCNoBua NpUMEHEHUs B opraHnsaumsx oursefvie
N3MeHeHnn 3apaBooxpaHeHus. Micnonb3oBaHne GepexnmBbiX TEXHOMNOMIA B w.php?id=
3paBOOXpPaHEHUN. '1851'1
2.4 Knaccudukauusa mogenei opraHu3aumoHHbIX M3MEHEHWN. https://ed
Mopenm oOpraH13aLmMOoHHbIX MopenupoBaHue NpoLECCOB N3MEHEHWIA B OpraHn3aumsix u.vsu.ru/c
U3MEHEHWIA 3ApaBooxpaHeHus ourselvie
w.php?id=
18511.
2.5 | Ynpasnenue MoHATVe CONPOTUBNEHUI N3MEHEHVSIM. [MPUYMHBLI CONPOTUBNEHNI https://ed
CONPOTUBEHNAMMU n3MeHeHusIM. MeToabl NPeoaoNeHNs CONPOTUBIEHUIA U3MEHEHUSIM. u.vsu.ru/c
M3MEHEHMSAM B OpraHn3aLmax ourselvie
30paBOOXPaHEHNA W_php?id:
18511.
13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Buabl 3aHATUN (KONMYECTBO YacoB)
Ne HanmeHoBaHue TeMbl
CamocTosTenbHas
n/n (pasgena) gucumnnuHbl | Jlekuun MpakTuyeckme | JlabopaTtopHble pa6ota Bcero
CucrtemHas KoHuenumsi
1 7 Kontient 1 1 - 10 12
N3MEHEHUN
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CucTeMHbIN aHanm3
opraHu3aLUMoHHO cpebl [0
2 | npoBeneHus U3aMEHEHUN B 1 1 - 11 13
opraHusaumsix
3[paBOOXpaHEHNS!

Crtpaternm
3 | opraHM3auUMOHHBIX 2 1 - 11 14
N3MEHEeHUN

Mopaenu opraHM3aumMoHHbIX
4 | nsmeHeHun 2 2 - 11 15

YnpasneHue

COMNPOTUBIEHVAMN
U3MEHEHUSM B

5 opraHusaumsix 2 1 11 14

30paBoOXpaHeHns

Vitoro: 8 6 ; 54 2

14. MeToan4yeckue ykasaHus Ansa odbyyarowmxcs no 0CBOEHUIO AUCLUNIIUHDI:
Mpuctynas K M3y4eHUo AUCLMMNIUHBI, HEOOBXO4MMO O3HAKOMUTLCA C coAaepkaHuem paboden
nporpaMmmbl. Jlekumm wMerT Uuenbio AaTb CUCTEMATU3UPOBaHHblE OCHOBbI HAy4YHbIX 3HaHUM 06
ynpasneHnn nameHeHnamun. MNMpun nayvyeHmmn n npopaboTke TEOPETUYECKOro MaTepuana Heobxoanmo:
- NMOBTOPUTb 3aKOHCMEKTUPOBAHHbLIA Ha MEKLMOHHOM 3aHATUM MaTepuan u OOMNOMHUTb ero ¢ y4yeToMm
peKoMeHLOBaHHOWM NO JaHHOW TeMe nuTepaTypbl;
- MpuM CaMOCTOATENbHOM U3YyYEeHUW TeopeTUYecKkom TeMbl cAenatb KOHCMEKT, WCNonb3ys
pekoMeHAoBaHHbIe B paboyern nporpamme nuTepaTypHble UCTOYHUKM U 3NIEKTPOHHbLIE PECYPChI.
OcCHOBOW yCnewHOro OCBOEHMSI OUCLMMNIUHBI SBNAETCA TakkKe MOMHOe W CBOEBPEMEHHOE
BbINOSIHEHME NPAKTMYECKOro 3agaHnsi No AUCLMNIINHE.

15. lNepeyeHb OCHOBHOW U [OOMNOJSIHUTENILHOW NUTEpPaTypbl, PECYpPCOB WHTEpPHET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUNIIVHDI:

a) ocHOBHas nuteparypa:
Ne
n/n

1.

MNCTOYHMK

BnuHos, A.O. YnpaeneHue nsmeHeHuamu : yyebHuk / A.O. bnvHos, H.B. YrpiomoBa. — 2-e u3g., cTep.
— Mocksa : Jawkos u K°, 2020. — 304 c. : un. — (Y4yebHble nsganuns ans 6akanaspoB). — Pexum
goctyna: no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=573215.

3y6, AHaTtonuin TumodbeeBny. YnpasneHne nameHeHnamun : y4ebHuk n npaktukym ans 6akanaspuaTta
2. | n marucTpartypsbl : [y4ebHMK ANA CTYAEHTOB BbICLUMX Y4EOHbIX 3aBefeHni, 0by4atoLLmxca no
39KOHOMMYECKMM HanpasneHuam u cneuynansHoctam] / A.T. 3y6 ; Mock. roc. yH-T um. M. B.
JlomoHocoBa .— Mocksa : FOpawt, 2018 .— 283 c.

KopoTkoB, 3ayapa Muxainosuy. YnpaBneHue UamMeHeHusMU : y4eBHMK 1 NPaKTUKyMm Ons

3. | akagemuyeckoro bakanaepuvaTa : [Ansa cTyg. By30oB, 00y4. MO 3KOH. HAMpaBneHUsM 1
cneumanbHocTAM] : [y4ebHuKk no HanpaeneHuio "MeHemxmeHT"] / 3.M. KopoTkos, M.B. KepHakoBa,
T.10. KpoteHko ; 'oc. yH-T ynpasneHuns .— Mocksa : KOpawt, 2016 .— 277 c.

MoHyxaaes, 3.A. YnpaBneHue opraHM3auuoHHbIMUY U3MEHEHUAMU (KYPC NEKUNIA, NPaKTUKYM,

4. | KOHCYNbTAUMOHHBIN KypC, TeCThI) : y4ebHoe nocobue : [16+] / 3.A. MNMoHyxaaes, B.IN. Megsepes, M.O.
MoHyxnaeBa. — Mockea ; bepnuH : Qupekt-Megua, 2020. — 458 c. : un., Tabn. — Pexum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=595819.

5. | YnpaBneHue nameHeHusimm : y4ebHoe nocobue / [KO.U. TpelueBcknii n gp.] ; BopoHex. roc. yH-T ; nog
pea. KO.N. Tpewesckoro .— BopoHex : M3pgaTtensckun gom BI'Y, 2015 .— 106 c.

6. | YnpaBneHue nameHeHusimu : ydebHoe nocobue / [HO.N. Tpeliesckmin n ap.] ; BopoHex. roc. yH-T ; nog
peq. KO.N. Tpewesckoro .— BopoHex : M3gatenbckun gom BI'Y, 2020 .— 211 c.

6) pononHuTenbHasa nuTeparypa:
Ne n/n NcTouHuk

AnewHukoBa, Bepa VBaHOBHa. YnpaBneHne opraHn3auuoHHbIMU U3MeHeHusaMU : [ydyebHoe nocobue
7 no HanpaeneHuo "MeHemxkmeHT"] / B.W. AnewHukosa, A.B. AnewHnkosa ; IH-T MeHegKMeHTa,
MapkeTuHra n guHaHcos .— Boponex : AOHO BINO "IMMu®", 2011 .— 118 c.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4354&TERM=%D0%9A%D0%BE%D1%80%D0%BE%D1%82%D0%BA%D0%BE%D0%B2,%20%D0%AD%D0%B4%D1%83%D0%B0%D1%80%D0%B4%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4487&TERM=%D0%90%D0%BB%D0%B5%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%92%D0%B5%D1%80%D0%B0%20%D0%98%D0%B2%D0%B0%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus

Hannntok, A.A. YnpaBneHne naMeHeHusamu : ydebHoe nocobue : [16+] / A.A. [JaHuntok ; THOMEHCKUIA
rocygapcTBEHHbIN YHUBEPCUTET. — TIOMEHb : THOMEHCKUI rocygapcTBeHHbIN yHuBepcuteT, 2015. —
288 c. : un. — Pexxum gocTtyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=572008.

PenHes, B.A. iccnepoBaHne cuctembl ynpasnieHUss KOMNaHuen — ynpasreHne N3MeHEeHUAMN :
yyebHoe nocobue / B.A. PenHeB. — Mocksa : upekT-Megua, 2013. — 265 c. — Pexxum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=210617.

10

LWanmuesa, 3.LlU. YnpasneHue nsameHeHnsmu : ydebHoe nocobue : [16+] / O.U. WWavimnesa ; MHCTUTYT
3KOHOMWKW, ynpaBneHus v npasa (r. KaszaHb), ®akynbTeT MEHEMKMEHTA U MHXeHepHoro busHeca. —
KasaHb : MosHaHue (MHcTuTyT QYTT), 2014. — 136 c. : un. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=364191.

11

LWepmeT, M.A. YnpaBneHue nameHeHusiMu : ydebHoe nocobme / M.A. LepmeT ; Poccunckasa akagemus
HapOAHOro X038NCTBa U rocygapCcTBEHHOM cnyx0bl npu MNpeangeHte Poccunckon ®epepauun. —
Mockea : [Jeno, 2015. — 129 c. : un. — (ObpasoBaTtersbHble MHHOBaUMK). — Pexxum gocTyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=443299.

B) MH(POPMaALMOHHbLbIE INEeKTPOHHO-00pa3oBaTenbHbIe pecypchl (ouumanbHble pecypcbl UHTEPHET):

Ne n/n

MNcToYHMK

12

OneKTpoHHbIN yHMBepcuTeT BITY. - https://edu.vsu.ru/course/view.php?id=18511.

16. MNMepeyeHb y4eObHO-MeTOANYECKOrO ob6ecnevyeHUs Ansi CaMOCTOATENIbHOU paboThl.

Ne
n/n

NcToYHMK

13

l"onukoBa, ManuHa BukTtopoBHa. YnpasneHne usmeHeHnssMu B opraHusauum : [yyebHoe nocobue ans
ctyn. Hanpaenenuda noarot. 080200.62 MenepxkmeHT] / I.B. MNonmkoea, H.B. lNonukosa, W.B. TpywuHa ;
Poc. akoH. yH-T um. .B. lNnexaHoBa, BopoHex. dun., Kac. meHegkmeHTa TOproBor opraHmMsaumm .—
BopoHex : HaydHasi kHura, 2014 .— 154 c. : vn., Tabn. — bubnuorp.: c. 151-154 .— ISBN 978-5-4446-
0458-8.

14

IxeéH, C. MNMyTb Samsung: cTpaTerMm ynpasneHus U3MeEHEHNsIMM OT MUPOBOTIO Nuaepa B obnactu
WHHOBaLMI 1 au3anHa : [12+] / C. [xeéH, J1. KEHmyk. — Mocksa : Onumn-busHec, 2016. — 368 c. : cxewm.,
Tabn., un. — Pexnm goctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=495020 (nata obpaweHns: 09.01.2021). — ISBN 978-5-
9693-0345-

15

KatyHuHa, WN.B. Ynpasnenue nameHeHuamu / V.B. KatyHnHa .— Omck : OMCKUI rocyaapCTBEHHbI
yHuBepcuTeT, 2012 .— 328 c. — ISBN 978-5-7779-1508-5 .—
<URL:http://biblioclub.ru/index.php?page=book&id=237299>.

16

Pacnonos, Bnagumnp Muxannosud. YnpasneHue nameHeHmsamu : yuebHoe nocobue / B.M. Pacnonos
.— Mocksa : Maructp : UHOPA-M, 2015 .— 332, [1] . : un., Tabn. — bubnuorp.: c. 290-291 .— ISBN
978-5-9776-0052-1 .— ISBN 978-5-16-005234-2.

17

YnpaBneHne MHHOBALMOHHbIMU U3MEHEHNSIMU Ha Npeanpuatum = yuebHoe nocobue = [ona CTYAEHTOB
BY30B, oOy4atoLmxcs no HanpaeneHusam nogrotoeku: 080500 - "MeHemkmeHT", 080100 - "OkoHOMMKA" 1
cneumnanbHocTam: 220601 - "YnpasneHune nHHosaumnsamn”, 080502 - "OkoHOMKKa U ynpaBneHue Ha
npeanpusaTum (no otpacnam)'] / K0.B. XKypaenes [u ap.] .— Mocksa : Baw nonurpacunyeckun napTHep,
2011 — 252 c.

18

YepHonatos, A.M. BeHumapkuHr : yduebHoe nocobue / A.M. YepHonaTtoB. — Mocksa ; BepnuH : dupekT-
Megua, 2018. — 154 c. : un., Tabn. — Pexum goctyna: no nognmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=496622 (nata obpaweHns: 09.01.2021). — bubnwuorp. B
KH. — ISBN 978-5-4475-2760-0. — DOI 10.23681/496622. — TeKCT : 9NEeKTPOHHbIN.

19

OnTnHroH, Bnagnmmnp Haymosuy. CtpaTternyeckoe ynpasrneHne opraHn3aumoHHbIMU U3MEHEHUSIMUA :
[yuebHoOe nocobume no cneyunanbHOCTSM "MeHeKMEHT opraHnsaummn”, "OkoHomuka un ynpaeneHue"] /
B.H. OntunHroH, H.B. Nonukoea, I'.B. NonukoBa .— BopoHex : N3g-Bo BopoHex. roc. yH-Ta, 2011 .— 271
C. : vn., Tabn. — (Y4yebHnk BOpOHEXCKOro rocygapCcTBEHHOro yHMBepcuTeTa) .— bubnuvorp.: c. 268-271
.— ISBN 978-5-9273-1851-3.

17.

Ob6pa3oBaTenbHble TEeXHONOrMKU, UCNONb3yeMble MNpu peanusauum y4ebHOWM

ANCLUMNIINHBI, BKMOYas AUCTaHUMOHHble oOOpa3oBaTenbHble TexHonoruu (OOT,
aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):



https://biblioclub.ru/index.php?page=book&id=572008
https://biblioclub.ru/index.php?page=book&id=210617
https://biblioclub.ru/index.php?page=book&id=364191
https://biblioclub.ru/index.php?page=book&id=443299
https://edu.vsu.ru/course/view.php?id=18511
https://biblioclub.ru/index.php?page=book&id=495020
https://biblioclub.ru/index.php?page=book&id=496622

Mporpamma Kypca MoOXeT ObiTb peanu3oBaHa C MNPUMEHEHUEM AUCTAHLMOHHBIX
obpasoBaTenbHbIX TeXHOMNOrMn. MNpu peanusaunn gMCUMNNnHbI NPOBOAATCA 0630pHbIE NEKUUK,
npakTuyeckne 3aHATUSA, BbINOSTHAETCS MpakTUdeckoe 3agdaHue. [lpoBepka nNpakTU4eCcKoro
3a4aHna MOXeT OCYLEeCTBNATbLCA C WUCMOMb30BaHMEM AUCTAHUMOHHBIX ObpasoBaTesibHbIX
TEXHOMOrUN.

18. MaTtepmanbHO-TeXHUYeCKoe obecnevyeHne AUCLUNINHbI:
YyebHble ayauTopuu, chneunanusanpoBaHHas Mebenb, HOoyTbyk, npoekTop, 9KpaH Aans
npoektopa HacTeHHbIn, WHDMI-npnemMHuk.

19. OueHou4HbIe cpeacTBa AN NPOBeAEHUA TEKYLEN N MPOMEXYTOYHOWN aTTecTauumn

MopsiAoK OUEeHKM OCBOeHMSI oObyvarwmmucss yd4ebGHOro matepuana onpepensietcs
coaepkaHMeM crieayoLmx pasaenos ANCUUNINHDI:

No HanmeHoBaHue KoMneTen WHankaTop(bl)
. /|_'| pasgena QUCUUMIMHBI Ls(w) OOCTMXKEHNSA OueHouyHble cpeacTBa
(mogyns) KoMneTeHumn
1. S:J;ﬁgﬂj; KOHLIenumA MK-1 MK-1.2 MpakTnyeckoe 3agaHune
CuncTeMHbI aHanua MpakTnyeckoe 3agaHune
0pFaHVI3aLI,VIOHHOl7I cpenbl
00 npoBeaeHns : :
2. aMeHEH B MK-1 MK-1.2
opraHunsaumnax
30paBOOXpPaAHEHMS
3 g:gfanV?;:SMOHHbIX MK-3 MK-3.3 lMpakTuyeckoe 3agaHve
N3MEHEHW MK-6 MK-6.3
A Mopenu OpraH13aLMOHHbIX MK-3 MK-3.3 MpakTnyeckoe 3agaHve
N3MEHEHUNN
MK-6 MK-6.3
YnpaeneHve lMpakTuyeckoe 3agaHve
conpoTmneBneHnamun
5 N3MEHEHUSIM B MK-3 MK-3.3
" | opraHusauusx MK-6 MK-6.3
34paBoOOXpaHeHUA
TecTupoBaHue
cdhopma KOHTpONs — 3a4€T + KOHTponbHasa pabota CuTyauunoHHble, NPaKTUKO-
(MpakTnyeckoe 3agaHue) OpPUEHTUPOBaHHbIE 3a4a4n

20. TunoBble OLEHOYHble cpencTBa U MeToAMYEeCKMe MaTepuanbl, onpepensilowume
npoueaypbl OLeHUBaHUA

20.1. TeKyWw MM KOHTPOISb YCNEBaeMoOCTH

Tekywaa aTrectaums nNPOBOAUTCSH B COOTBETCTBUMM C [lonoxeHnmem O Tekywen aTrectauuu
obydyalomxcs No  nporpaMMamM  BbiCliero  obpasoBaHuss  BopoHexckoro - rocyaapCTBEHHOro
yHuBepcuTeTa.

Tekywas aTrectauuss no AUCUMNIMHE «YNpaBneHWe W3MEHEHUSAMU B  3[4paBOOXPaAHEHUN»
nposoguTca B (hOpMe BbINOSIHEHWUSI NPAaKTUYECKOro 3agaHuns (KOHTponbHOM paboTbl) M3 TPEX YacTew.
Kputepumn oueHnBaHnA npuBeaeHbl HUXE.

KoHTponb ycneBaeMocCTu Mo AUCUMNIIMHE OCYLLECTBNAETCHA C MOMOLLbIO CreayLWnX OLEeHOYHbIX
CpencTs.

20.1.1 MNpakTnyeckoe 3aaaHue (KOHTpPoONbHasA paboTa U3 TpPEx YacTen).



1. CuCTEMHbIN aHanM3 BHELLUHEW W BHYTPEHHEeW cpenbl opraHuM3aumm 34paBoOOXpaHeHMs 00
npoBeaeHNsa N3SMEHEHWUI, ANArHOCTMKA OpraHn3auUmMOHHbIX Npobnem.

2. T[lpoeKkTupoBaHue cTpaterum U Mogenv nsMeHeHun B opraHusaunm 3apaBoOXpaHeHns.
3. PaspabGoTtka Komnnekca MeponpuaTUA MO NPEOOONIEHMIO COMPOTUBIIEHNA NepcoHana
NU3MEHEHMAM B OpraH13aumm 3apaBoOXpaHeHNs.
KpVITepI/II/I oueHunBaHuaA KOMI'IeTeHLI,VIVI
LWkana
OLIEHOK
06yqarou.|,vu7|c;| B NMOJSIHOM Mepe OCyleCTBIIAEeT BbINOJIHEHUNE NMPAaKTU4YeCKOoro 3auTteHo

3aganus. Jonyckalotcst HebonblIMe HETOYHOCTH 1 OLLMOKN.
HonyckaeTtcsa BbINONHEHME He MeHee 75% npakTudeckoro 3agaHns 6e3 ownbok n
HeTOYHOCTEN.

OGyuatowuinca He BbINOMHAET NpakTUyeckoe 3agaHve nMbo BbINOIHAET €ero MeHee, He 3auteHo
yem Ha 75%.

20.2. NMpomexyToyHasa aTrectauumsa

MNpomexyToyHaa aTTectaums NPOBOAUTCA B COOTBETCTBUM C [lonoXeHnem O MpOMEXYTOYHOM
aTTecTauum obyyaroLmxcsa no nporpaMMmam BbicLuero obpasoBaHus.
[MpomMexyToyHas atTectaunsa nNo AUCUUNINHE «YnpaBrneHue U3MEHEeHUsIMU B 3paBOOXPaHEHUN»
OCYLLECTBIISAETCS C NOMOLLBIO CrieayHoLMX OLeHOYHbIX CPpeacTB:

- TECTOBbIX 3a4aHUN;

- CUTYaUMOHHbIX, NPAKTUKO-OPUEHTUPOBAHHLIX 3a4ay;

— pe3ynbTaToB MPOXOXAEHUSA TeKyllenW aTTecTauum — BbINOSMIHEHUS MPAaKTUYEeCKOro 3ajaHus

(kOHTpONbHOW paboThl).

20.2.1 OnucaHue TexXHONOrMm npoBeaeHns

1) MMpumepbl TECTOBLIX 3aAaHUN

SAOAHME 1. 0 UCTOYHMKY ABUXYLLMX CUIT U3MEHEHUS B 30paBOOXpaHeHnmn bbiBatoT:

- HanpaBneHHble (OQHOHaNpaBneHHble, pasHoHanpaBeHHbIe), HeHanpaBeHHbIe (4acTo - CnyyaiHble)
- 9HOOreHHble (BHYTPEHHUE), SK30reHHble (BHELUHKE);

- ynpaBnsiemble, HeyrnpaBnsemble;

- KpaTKOBPEMEHHbIE, AONTOBPEMEHHbIE, MOCTOSAHHbIE.

OTBeT: 3HAOreHHble (BHYTPEHHUE), IK3OreHHble (BHELUHUE)

3AO0AHMUE 2. Mo BpeMeHn pa3BopaynBaHus 1 NpoTekaHUst USMEHEHUs B 34paBoOXpaHeHnn ObIBatoT:
- HanpasneHHble (OgHOHaNpaBneHHble, pa3HOHanNpPaBIieHHbIE), HEHanpaBreHHble (4acTo -CryvyanHble)
- 9HOOreHHble(BHYTPEHHUE), 3K30reHHble(BHELUHNE);

- ynpaBnsiemble, HeyrnpasnseMble;

- KpaTKOBpPEMEHHbIE, ONTOBPEMEHHbIE, MOCTOSIHHbIE.

OTBeT: KpaTKOBPEMEHHbIE, AONTTOBPEMEHHbIE, MOCTOSIHHbIE

3AOAHME 3. CuctemHas KapTa aHanu3a BHELUHUX U BHYTPEHHUX (DaKTOPOB OEATENbHOCTU OpraHu3auum
3[1paBOOXPAHEHUS BKIOYaET:

- FOCYapCTBEHHO-MOMUTNYECKYIO 1 MPaBOBYIO CPpeay, IKOHOMUYECKYO, MEXAYHapOoOHYI0, CoLmanbHo-
AemMorpauyeckyto, Hay4HO-TEXHOMOrMYeCKyo, pn3nko-reorpaddnyeckyto cpeay;

- MOCTaBLUMKOB, NOTpebUTenemn, KOHKYPEHTOB, KOHTaKTHbIE ayanTopuu;

- MapKeTUHT, NOMMCTUKY, MPOM3BOACTBO, MHHOBALUK, ynpasneHne drHaHcamu, ynpasrneHme nepcoHanom;
- BCE BblLLENEepPEeYMCEHHOE.

OTBeT: BCE BbllenepeyncrieHHoe.



SAOAHMUE 4. [IBuKyLiMMU U3BMEHEHUSA CUNaAMU ABNAIOTCA:

- Npobnembl 1 NEPCNEKTMBLI Pa3BUTUS OpraHn3aLny;

- CONpOTMBIEHNE NepcoHana n KOHcepBaTM3M PYKOBOACTBA;

- BHELHME 00BbEeKTMBHbIE aKTOPbI;

- BCE BblLLIENEpPEYNCNEHHOE.

OTBeT: Npo6remMbl U NepcnekTUBbI Pa3BUTUSA OpraHM3auum

3A0AHUE 5. CaepxmBarowmmMmmn M3MEHEHNST cunaMmm aBnsaTCs:

- NpoGnemMbl U NEPCNEKTMBLI Pa3BUTUSI OpraHn3aunm;

- COMPOTMBIIEHNE NepcoHana, KOHCepBaTM3M PYKOBOACTBA, BHELLHNE 00BHEKTMBHbIE DAKTOPbI;

- KOHCEpBAaTM3M PYKOBOACTBA U NEPCNeKTUBLI Pa3BUTUS OpraHM3auuuy;

- BCE BbILLIENEPEYMNCIIEHHOE.

OTBeT: conpoTuUBIieHMe NepcoHarna, KoHcepBaTU3M PYKOBOACTBA, BHELLHME 06 bEeKTUBHbIE (haKTopbl

3AO0AHMUE 6. Buabl cTpaTernin NnpoBeaeHnss OpraHn3aunoHHbIX UISMEHEHWN:

- OUpPEKTUBHas, NeperoBopHas;

- NeperoBopHas, coyyacTusl, aHanMTmyeckas;

- HOpMaTMBHas, aHanNUTU4YeCcKasi, NeperoBopHas, napTMcunaTMBHasi, AUPEKTUBHAS;

- coyyacTus, napTucunaTMBHas, NeperoBopHas.

OTBeT: HOpMaTUBHAaA, aHaNUTU4YecKasi, NeperoBopHas, NnapTUCUNaTMBHas, oUPeKTUBHanA

3AOAHME 7. Camas bbicTpopeanusyemas cTpaTterns ynpasneHns opraHn3aumoHHbIMU U3MEHEHNSMMU:
- AMPEKTMBHAS;

- aHanuTnyeckas;

- NeperoBopHas;

- HOpMaTMBHas;

- coyyacTus (mapTucmnaTmBHas).

OTBeT: AUpeKTUBHas

3A0AHUE 8. Camasa megneHHoO peanusyemas cTpaTtermsi opraHu3auuoHHbIX U3MeHEeHUMN
- OVpPEKTMBHas;

- aHanuTnyeckas;

- MeperoBopHas;

- HOpMmaTuBHas;

- coyyacTus (mapTucunaTmBHas).

OTBeT: coyyacTus (napTucunaTtvBHas)

3AOAHME 9. ®aktopamu BbiGOpa cTpaTerMn ynpaeneHms U3MEHEHUSIMU SABNSOTCS:
- 6e3oTnaraTenbHOCTb CUTYaLNK;

- OXngaemoe ConpoTUBIIEHUE;

- 06BbEM nmMetoLLencs nHpopmaunw;

- BCE BblILLIENEPEYNCIIEHHOE.

OTBeT: BCe BhbillenepeyncrieHHoe

3AOAHME 10. NauneHTbl Kak CTENKXONAepbl UIBMEHEHUIN 3aMHTEPECOBaHbI B:

- cTabunbHOCTM 3akas3oB, onaTte B CPOK U MO YCIOBUSIM JOrOBOPA;

- 3a60Te 006 okpyxatLen cpege, NoaaepKKke MeCTHON O6LLEeCTBEHHOW AeATeNbHOCTW, MPOBEAEHUN aKLuii
coumnanbHOW OTBETCTBEHHOCTY;

- Heo6XoaNMbIX, Ka4eCTBEHHbIX, 6e30nacHbIX ycnyrax 3apaBoOXpaHeHus:;

- CBOEBpPEMEHHON onnaTe Tpyaa, co3gaHum 6naronpusaTHeIX yCroBMIM Tpyaa 1 oTabixa, obecneyeHmn
6e3onacHocTu paboyero mecra.

OTBeT: He06X0ANMBIX, Ka4eCTBEHHbIX, 6e30MacHbIX ycnyrax 34paBooxpaHeHus

3AOAHME 11. CotpyaHuku (pabOTHUKM) OpraHM3auny 3gpaBoOXpPaHEHNsT Kak CTEVKXONAEPbl U3MEHEHUI
3aUHTEPECOBAHbI B:

- CTabunbHOCTK 3aKa3oB, onriaTte B CPOK U MO YCINOBUSIM [OrOBOPA;

- 3ab0Te 06 okpyxatLLen cpeae, NogaepKke MeCTHON oBbLLEeCTBEHHON AeATENbHOCTW, MPOBEAEHUN aKLUIA
coumnansHom OTBETCTBEHHOCTY;

- Heo6X0aNMbIX, KAYECTBEHHbIX, 6e30MacHbIX ycnyrax 34paBoOOXpaHeHus;

- CBOEBPEMEHHOW onnare Tpyaa, co3gaHum 6naronpuaTHbLIX YCNOBUA TpyAa 1 OTAbIXa, obecneveHmm
6e3onacHocTu paboyero mecra.

OTBeT: CBOeBpeMeHHOM onnarte TpyAa, co3gaHuM 6naronpusaTHbIX YCIIOBMIA TpyAa U oTAbIxa, obecnevyeHumn
6e3onacHocTu paboyero mecTta



3AOAHUE 12. KomnoHeHTamu BHYTPEHHEN cpefbl opraHu3aLmm no moaenu Hagnepa n TawmeHa asnaioTcs:
- pedpenMUHT, pereHepauus, pecTpykTypmsaumns, pesntanmsawms;

- CTPYKTYypa, cTpaTterusl, CoctaB nepcoHana, CyMMa ero HaBblKOB, CTUMb YpaBneHns, CUCTEMbI 1 COBMECTHO
pasgensemMble LLEeHHOCTH;

- 3aauu, noau, CTPYKTYpbl U CUCTEMBI, KYNbTypa;

- pasgeneHve NosIHOMOYNIA, OAHOCTOPOHHUE OENCTBUSA, AenernpoBaHne NomMHOMOUYUN.

OTBeT: 3agayun, Noaun, CTPYKTYPbI U CUCTEMbI, KYJbTypa

3AOAHME13. Stanamn mogennposaHusa nameHeHuin no Kypty flleBuHy saBnstoTcs:

- AaBneHve Ha PpyKoBOACTBO, NOCPeHNYECTBO Ha BbICLLIEM YPOBHE, AMarHoCTMKa npobnemHon obnactu,
HaxoXXAeHWe HOBOro peLUeHWs, IKCNEPUMEHT C HUM, NOAKPENnieHMe Ha OCHOBE MOSIOKUTENbHbIX PE3ynbTaTos;
- pa3aMopaxuBaHve, ABUXEHNEe, 3aMOpaXnBaHWe;

- pasgeneHue NofIHOMOYNIA, OAHOCTOPOHHUE AEeNCTBUS, AenerMpoBaHne NofNHOMOUUN;

- pedpenMuHr, pereHepaums, pecTpykTypusauus, pesmtanusauus.

OTBeT: pa3mopaxuBaHue, ABUXKEHMe, 3aMopaXnBaHue

3AO0AHUE 14. DnemeHTamu mogenvnpoBaHns nameHeHun ®. Nynsapa v [1. Kennu asnsatotcs:

- JaBneHve Ha pyKOBOACTBO, NOCPEOHUYECTBO Ha BbICLUEM YPOBHE, AUMarHOCTMKa npobnemHon obnactu,
HaxoX[AeHNe HOBOIO peLleHusl, 3KCMEPUMEHT C HUM, MOAKPENSIEHNE HAa OCHOBE MOOXUTENbHbIX PE3YrbTaToB;
- pasgeneHne NOfTHOMOYMIN, OAHOCTOPOHHNE AENCTBUSA, AENErMpoBaHNE NOIHOMOYNIA;

- pa3mopaxuBaHue, ABUKEHNE, 3aMOPaXNBAHNE;

- pedpenMUHT, pereHepaums, pecTpykTypusauusi, pesmTannsauus.

OT1BeT: pedpeMMUHr, pereHepauusi, peCTpyKTypusauus, peButanmsaums

3AO0AHUE 15. Xpomocomamu pecTpykTypusaumm B Mogaenu npeobpasoBaHus buonornyeckon kopnopauun .
MNynapa v Ox. Kennu:

- KOHLUEHTpaums Ha NoTpebHOCTAX pbiHKa, CO34aHNe HOBbIX BUAOB Bu3Heca, MHPOPMaLNOHHbIE TEXHOMNOIU;

- MOCTPOEHNE IKOHOMMNYECKON MOLENN, YyNOpsAAoYeHNe PU3N4ecKon MHPaCTPYKTypbl, NepenpoekTnpoBaHme
apxuTekTypbl pabor;

- AOCTMKEHNe Mobunusaumu, BUaeHue nepcneKkTmBbl, MOCTPOEHMNE CUCTEMbI NOKa3aTenew;

- pa3paboTKa CMCTEeMbl BO3HArpPaXKaeHUsI.

OTBeT: NOCTPOEHMEe IKOHOMUYECKOM Mofenu, ynopsgoyeHue dusmyeckom UHMDPACTPYKTYphI,
nepenpoekTUpoBaHNE apXUTEKTYpbl paboT

3AOAHME 16. SnemeHTaMu popMMpOBaHNS M3MeHeHun no mogenu 7C:

- AaBneHne Ha PyKOBOACTBO, NOCPEAHMYECTBO Ha BbiCLUEM YPOBHE, AnarHOCTUKa npobnemHon obnactu,
HaxoXaeHne HOBOro peLleHunsl, 3KCMEPUMEHT C HUM, MOAKPENSIEHNE Ha OCHOBE MOMNOXUTENbHbIX PE3yrbTaToB.;
- CTPYKTYpa, cTpaTerus, CoctaB NepcoHana, CyMma ero HaBblKOB, CTUMb YNPaBrieHNsi, CUCTEMbl U COBMECTHO
pasgensieMble LEeHHOCTY;

- pasmopaxuBaHue, ABMKEHNE, 3aMOpaXnBaHNe;

- pedpenMuHr, pereHepaums, pecTpykTypmsauus, pesmtanmsauus.

OTBeT: CTPYKTYpa, cTpaTerus, coctaB NepcoHana, CyMMa ero HaBbIKOB, CTUIb YNpPaBfieHusi, CUCTEMbI U
COBMECTHO pasfiensieMmble LleHHOCTU

3AOAHME 17. AccumeTpums MHOPMaLMOHHOIO MO 3MEHEHWI, H13Kasi CTeNeHb 40Bepus paboTHUKOB K
PYKOBOACTBY OpraHu3aumm oTHOCATCA K:

- coumanbHbIM MpUYMHaAM CONPOTUBIIEHUS U3MEHEHUSM;

- BHELUHMM MpuYnHam;

- HeaPPEKTUBHOCTU MEHEI)KMEHTA OpraHM3auumu;

- TEXHNYECKUM NPUYMHaM.

OTBeT: HeahheKTUBHOCTU MEHeXKMEHTa opraHM3auum

3AOAHME 18. Huskas creneHb goBepusi paboTHUKOB K MEHEXKMEHTY OpraHm3aumm OTHOCATCS K:
- coumanbHbIM MPUYMHaAM CONPOTUBIIEHNS U3MEHEHUSM;

- BHELUHVM MPUYUHaM;

- HeO(PEKTUBHOCTU MEHEOXKMEHTA OpraHu3auuu;

- TEXHUYECKUM MPUYMHAM.

OT1BeT: He3a(hphpeKTMBHOCTM MeHeg)KMEHTa opraHm3aumm

3AOAHUE 19. ToHusMpyloLMMM MeTOAaMN NPeo0NEeHNS CONPOTUBIEHUS N3MEHEHUAM SBNSAOTCA:
- NoAadepKka, ogobpeHune, ydactme, CnoCOOHOCTb CAEPXKMBATb Pa3BUTME HEFAaTUBHON MOTUBALIMN B TEX UITM UHBIX
obcToATenbCTBaX, BO3HMKAIOLLIMX BCReACTBME HOBOBBEAEHUN;



- NU3y4YeHUe NIMYHOCTU M KONIEKTUBA, ONKCaLMS MCUXNYECKOTO COCTOSIHUS, COCTOSIHUS 3HAaHWIA, YMEHUIA U HABbIKOB
WCMNONHNTENEN HOBOBBEAEHUN, COLIMANBbHO-NMCUXONTONMYECKUIA KNMMarT;

- (bopMurpoOBaHME HOBbLIX Ka4eCTB 1 CBOWCTB Y NMMYHOCTU U KONNEKTUBA, afeKBaTHbIX CUTyaLMM HOBOBBEAEHNS;

- MaHUNYNALUU N KOONTaLUN.

OTBeT: nopgaepxka, ogobpeHue, yyacTme, CNOCOGHOCTbL CAepXKMBaTb pa3BUTUEe HeraTUBHOM MOTMBaLuu B
TexX UK UHbIX 06CToATEeNbLCTBaX, BO3HUKalOLWMX BcrieacTBMEe HOBOBBeAeHUMN

3AO0AHMUE 20. B ncMxognHammnke M3MEHEHU CYNEepUHHOBATOPOM SIBIISIETCS YENOBEK, KOTOPbIN:

- XapaKTepusyeTcsi TOYHOCTbIO, KOH(POPMU3MOM, OBNaroHageXXHOCTbH;

- pewaeT 3aga4yu, 3aHOBO VX ONPeAenss U U3MEHSAS UX YCIOBUS;

- rapaHTupyeT 3aBepLUEHUS NPoeKTa u3MeHeHnn 6e3 oWmnBboK;

- MposIBNSAET cebs nyylle BCero B aHanm3e v oueHke naen, ¢ KOTopbiM/ BbICTYNawT Apyrue noau.
OTBeT: pewaeTt 3agayun, 3aHOBO UX onpeaensas U U3MEHASA UX YCNOBUA

3AO0AHMUE 21. KomaHagHas ponb uHuwéEpa (goBoaymka) no P. benbuny:

- bpocaTtb BbI30B KOMaHAe, Nobyxaasa e€ pa3BnBaThLCS;

- MPEeAoCTaBNsATL AMOLMOHANbHYO NoAAEPXKKY U 0becnevmBaTb COBMECTHYIO paboTy y4acTHUKOB KOMaHAbl Hazg
obuen 3agaven;

- rapaHTUPOBaHWNE 3aBEPLLEHNS MPOEKTa U3MEHEHN 6e3 ownboK;

- UccregoBaHMe AOCTYMHbIX BO3MOXHOCTEN BO BHELLHEWN cpeae M OCYLLECTBIEHMNE NepPeroBopbl O NPMBIEYEHNUN B
KOMaHOy pecypcoB OT MMEHMW KOMaHpbl.

OTBeT: rapaHTUpPOBaHMe 3aBepLUEeHNA NPOeKTa U3MeHeHn 6e3 oWnboK

2) NMpumepbl CUTYaLUOHHbIX, NPAaKTUKO-OPMEHTUPOBAHHbIX 3aAdau:

3AOAHMUE 1. lNpu paspaboTke nporpaMmmMbl UBMEHEHUWI B OpraHM3auun 3apaBooxXpaHeHus BbiSIBMEHbI criegytoLimne
MOMNOXEHNs:: HeaoCTaTovyHas YKOMMMEKTOBAHHOCTb OpraHus3auum CcpegHuM MeOULUHCKUMM NepcoHarnom uK3-3a
HU3KOW onnatbl TPyAda, HEeXenaHue pyKOBOACTBA MOLEPHU3NPOBaTb CUCTEMY onnatel Tpyda CpeaHero
MEeOMLMHCKOro nepcoHana. YTto wm3 3TMx no3vuun SBRsieTCs  OBWXKYLWLEW W3MEHEeHUS CUon, a 4to —
coepxuBatoLen?

OTBeT: HegocCcTaTO4YHasA YKOMMJIEKTOBAHHOCTb OpraHM3auuMuM CpegHUM MeaAULUMHCKMM MepcoHarioMm —
OBUXYLAA cuna, HexXxeJlaHue pPYKOBOACTBA MOAEpPHU3NpoBaTb CUCTEMY oOnnatbl TpyAa cpeaHero
MeOgULMHCKOro nepcoHana — caepXxuvBarollas cuna.

SAOAHUE 2. B mMeauuuHCKOM oOpraHm3aumm, KoTopas HaxoauTcs B HebOonbOM HacenéHHOM MyHKTe,
HabnpgaeTcd HexBaTka MEAMUMHCKOrO MepcoHana us3-3a HexenaHus Monodblx crneumanuctoB pabotaTb B
oTganeHum ot ropoga. Kak Bbl cuntaeTe, 370 ABMXKYLLAA UMW COEPKUBAIOLLASA U3MEHEHNS cuna u nodyemy?

OTBeT: caepXuBaloLasn, T.K. 3TO BHELUHWA OO bEKTUBHBLIN haKTop

3AO0AHUE 3. [Ina bopmmupoBaHusa NpoekTa opraHmM3aumoHHbIX N3MEHEHUIA B MEAULIMHCKON OpraHu3aumm peLnnm
NMPOBECTM aHanuM3 OEeATENbHOCTU MO METOAY BbISIBIIEHUSA NPEUMYLLECTB, HEQOCTaTKOB, NPOGMneM u nepcrnekTuB
pa3suTua opraHmsauun. Kak Bel cuutaete, gocrtatoyHo num SWOT-aHanu3a Ansi CUCTEMHONO aHanmM3a u Kakow
MeToA pekoMeHayeTcs BbiOvpaTh B 3TOM criydae 1 novyemy?

OTBeT: HeT, HegocTaTouyHo. CUCTEMHYHO KapTy, T.K. OHa JaéT Hambonee NosiHoe npeacTaBlieHue O BHeLHen
M BHYTPEHHEW cpeae MeaUuLIMHCKOW opraHusauum

3AO0AHUE 4. B opraHusauusax 3gpaBoOXpaHEHUs] Nepuoamyeckne ObiBaloT nepeboun ¢ Hanmunem HeobxoaMMbIX
mMeauumHckux npenapatoB. Kak Bbl gymaeTe, 3TO SHAOOrEHHas WnNuM 9K30reHHasd mnpobnema mMeamuUMHCKUX
opraHmsaunin?

OTBeT: 3K30reHHas (BHeLWHASA)

3A0AHUE 5. B ogHoM MeOuUMHCKON opraHM3auumn He XBaTaeT crneumanucTta no pabote ¢ HOBbIM MeONLNHCKAM
obopygoBaHnem MPT, B pOpyron MeOWUMHCKOW OpraHu3aummM cneumanuict €ecTb, HO €ero Keanvdukauus
HepocTaTo4yHa. Kakas npobrnema B 3TUX MeAULIMHCKUX OpraHn3auUusix siBNsieTCA BHELUHEN, a Kakasi BHYTpeHHeN?
OTBeT: BHELWHAA Npobnema — HexBaTKa cneuuanucrta rno paéore ¢ HOBbIM MeAULIMHCKUM 060pyAOBaHUEM
MPT, Hu3Kasa kBanudukaumus cneuuanucra — BHyTPeHHss npobnema

3AO0AHUE 6. lNepen NONUKNUHMKOM CTOAT 3agavvM MO BHeAPeHUO OepexnuBbix TexHomnorun. Kpome Toro,
PYKOBOAWTENb XO4eT BHeApUTb NpuHUMnbl 411, YTo 13 aTux HanpaeneHun OyaeT HOCUTb AUPEKTUBHbBIA XapaKTep
N3MEHEHWI, a YTO NapTUCUNaTUBHbLIN?

OTBeT: OUPEKTUBHLIN — BHeapeHune GepexnuBbiX TexHonorun, 41 — napTucunaTuBHbIN.



3AO0AHUE 7. B opraHusauum 3apaBoOXpaHeHUs ObiNno MNPUHATO peLleHue paclumMpuTb CReKTp NnaTHbIX
mMeauumHckux ycnyr. [Ong pa3paboTkm anroputma BHeOpEeHUs OaHHOTO WM3MEHEHMs1 ObIflo peLleHo co3paTtbh
MPOEKTHYI rpynny C MpuBNEYEHMEM BbICOKOKBANMMULMPOBAHHbIX CMELManMcToB 3TOW  MeAULMHCKON
opraHusaumn. Kakyio cTpaterMio opraHuM3auuoHHbIX UW3MEHEeHWn LenecoobpasHo UCMNoMb3oBaTb B 3TOM
yypexaeHun 3apaBooxpaHeHns?

OTBeT: HOPMaTUBHYHO, C NPUBNEYEHNEeM BHYTPEHHUX 3KCNEepPTOB.

3AO0AHUE 8. B yupexaeHun 30paBOOXpaHEHUSI BHeOpsieTCsl MpoekT 6epexnuBor MONMUKIMHUKKA.  [Ons
03HaKOMIIEHMS C NOAOOHBIMM yaa4yHbIMK NpoekTaMy paboyad rpynna Obina npurnaweHa B HECKOSbKO MOSNUKIMHMUK,
raoe npoekt «bepexnvBasi NoNMKNUHMKa» ObiN yaayHo BHeApEH. Kakon MeTon aHanusa opraHu3alvoHHON cpeabl
00 NpoBefeHns U3MeHEeHWU ObiN MPUMEHEH?

OTBeT: 6eHYMapPKUHT KaK ONbIT YCMNELHOWN peanu3aLlum NpoeKkToB.

3AO0AHUE 9. Kakas cTtpatermss opraHM3aunMoHHbIX U3MEHEHWUA NUCNONb3YeTCs MPU BHEOPEHUN HOBbIX MOJIOXEHUN
akkpeguTaumm MeamkoB U dapmaueBToB?
OTBeT: ANpEeKTUBHas

3AO0AHUE 10. o kakon cTpaterMm OOSMKHbI OCYLLECTBATLCA M3MEHEHUS NpaBuil O03HAKOMSIEHWE MaLNEHTOB C
MeOMLIMHCKON JOKYMEHTaUuen, a Takke nony4eHme cornacusi OT Hero Ha MeaunUMHCKMe BMellaTenscTea?
OTBeT: N0 AUPEKTUBHOWN

3AOAHUE 11. OpraHusaums 3gpaBoOXpaHEHMS NOMYyYUIio HOBOE AMarHocTnyeckoe obopygoBaHMe OT POCCUMCKUX
npoussogutenen. [locTaBwukM nNpoBoAsaT obOyvyeHue paboTe Ha 3ToM obopygoBaHuu. Kakyio cTparteruio
NPOBEAEHUS OPraHU3aLMOHHBIX U3MEHEHUA HEeOOXOAMMO MCMOMb30BaTh 3TOM OpPraHmM3auun 30paBOOXPAHEHUS U
noyemy?

OTBeT: JKCNepTHyl (aHaNMUTUYeCKylo), T.K. OHa MPUMEHSAeTCA ANS NPUBIIEYEeHUA BHELWHUX 3KCNepToB
(cneunanucToB) AnNs peLeHNA TEXHUYEeCKUX U3MEeHeHUN.

3AO0AHUE 12. 3aBeaytolinii OTAENEHWEM CaMOCTOSTENbHO MPUHAN PeELleHMe W3MEHUTb rpaduKk OeXypcTB
Bpayen v cpegHero MeavumMHCKOro nepcoHana 6e3 ero cormacoBaHus ¢ paboTHukamu. Kakyto cTtpaTernio aT1oro
OpraHM3aunoHHOro n3meHeHns Bbino Obl LenecoobpasHee NPUMEHNTbL AaHHOMY PYKOBOAUTENIO?

OTBeT: NneperoBOpHyro

3AO0AHUE 13. Kakyio cTpaTervio OpraHu3aumoHHbIX W3MEHEHWI LenecoobpasHo NPUMEHUTb B OpraHu3auum
3[paBoOXpaHeHNst NpU pa3paboTke NfaHa KynbTYPHbIX MEPONPUSTUIA?
OTBeT: coyvyacTus (napTMCMNaTUBHYIO)

SAOAHUE 14. B opraHuM3aummM  30paBOOXpaHEHWst  Haspenu crnegywowme  3agadn:  Heobxogum
KBanuuUUUpOBaHHbI  cneumManuct B (PMHAHCOBBLIM  OTAEeN, HeobxoaMMa MOAEpHM3auns  UHXEHEPHbIX
KOMMYHMKaUMA W peMOHT pacaga 30aHus KNWHUKKW, BHeApPEeHWe KOMIMMEKCHONW WHAOPMAaLMOHHOW CUCTEMBI,
OOMKHO OCYLLECTBMATLCA U3yYEeHWE BNUSHUSA BHELHUX (hakTOpOB Ha AeATernbHOCTb MEeOULMHCKON opraHusauum,
HeobxoamMmMo oObGHOBNEHWe MeaMUUHCKOro obopyaoBaHMs, a Takke pereHepauus 3HaHuW, YMEHUA W HaBblKOB
cneumnanucToB. [Ins ato Heobxoauma obLias cTpaTerns pasBuTUa opraHM3aunmn 1 BelpaboTka HOBbIX HaMpaBreHUN
pa3BuTua opraHu3aumn. Kakyto mogenb OpraHM3aumoHHbIX W3MEHEHUW LenecoobpasHO MPUMEHUTb OaHHOW
opraHmsaumm 3opaBooxXpaHeHna?

OTBeT: Moaenb npeobpa3oBaHus Guonornyeckon kopnopauum ®. Nyuspa n x. Kennm

3AO0AHUE 15. Ha cobGpaHum KonnektMBa NOMUKNMHUKM OblfNa nokasaHa npe3eHTaumss No MeToOMYEeCKUM
pekomeHAaumaM BHeApeHUs GepexnmBblX TEXHOMOrMKM, rMaBHbIA Bpady obcyaun NpoekT BHeAPEHUS CO CBOMMM
3amMecTuTensmu, 3aBedylolwMMn OTAENEeHUSMW, [MaBHOW W CTaplMMUM MEAMLMHCKMMMK cecTpamu, BedyLiumu
cneumanucTamu-mMmeavkamm, pykosogmTtenem mHaHcoBoro otgena. lNocne BHeApeHNs M3MEHEHUI C KONMEKTUBOM
cHoBa 6bINno npoeegeHo obLlee cobpaHue, NokasaHbl pedynbTaThl BHEAPEHUS NpoekTa 6epeXXnnBon NOMMKINMHUKN,
noowipeHbl Hanbornee OTBETCTBEHHble U adpeKkTMBHble paboTHuKM. Bce wuameHeHuss Obinn 3akpenneHbl BO
BHYTPEHHEN AOKyMeHTauMn NONUKIUHMKMA U AenapTameHTe 34paBooxpaHeHus. Kakasi Mogenb opraHuM3auyoHHbIX
N3MEeHeHWI ncnonb3oBanachk B NpoLecce AaHHbIX Npeobpa3oBaHuii? Kakue ctagmm oHa BkovaeT

OTBeT: mogenb Kypra JleBuHa. PaamopaxuBaHue, AecTBME, 3aMOpaxuBaHue

3AO0AHUE 16. COOGCTBEHHVMKM W PYKOBOOAUTENWN YACTHOW KIMMHWKMA PEeLnnn  OCYLLECTBUTb MOZAEPHM3aLMI0
OpraHM3aunoHHOW CTPYKTYpbl, BHegpuB npoekT «LindpoBon knuHuku». MNMocne obcyxaeHust aTOro Bonpoca Ha
obuem cobpaHum ¢ paboTHukamm Gbina npoBegeHa 6ecefja M OTKPbIT KaHan CBS3W M OOLEHWs PyKOBOACTBA U
paboTHMKOB B TeuyeHue nocrnegywwmx 3 mecsaueB. [na HeKoTopbix pabOTHMKOB 3Ta CUTyauus okasanacbh
CTPEeCcCoBOM, T.K. MM NpPUAETCSA OCBaMBaTb HOBblE KOMMETEHLUMM MO paboTe C LMPPOBLIMUA TEXHOMOMMSMM,
HEKOTOpble PabOTHUKM OTKPLITO COMPOTUBNAITCA MPEACTOsLWEMY M3MEHeHUo. [na ctabunmsauymm mMoparbHOro
Knumata B KOMJIEKTUBE PYKOBOACTBO KOMMAHWW PELLMIIO MPOBECTU COBMECTHbIE TPEHMHIN M KOPMNOpaTMBHbIE



MeponpusiTusi. 1o OKOHYaHUN HEWTParibHOM 30HbI Nepexofa ObiM BHECEHbI MU3MEHEHUS B LUTATHOE pacnucaHue.
Kak HasbIBaeTCcs MofeNnb OpraHn3aLOHHbIX M3MEHEHMIN, KOTOpasa uUcnorb3oBanack B 3ToM cny4vae. Kakve ctaguu
OHa BKIto4aeT?

OTtBeT: Mogenb Y. Bpuaxeca. OkoH4YaHue, HeMTpanbHasA 30Ha, HOBOe Havano

3AO0AHUE 17. B yacTHOM opraHvM3aLmu 34paBOOXpPaHEHNs pelunnv paspaboTaTb HOBYKO CTpaTernio pasBuTUS U
3aTPOHYNM MOOEPHMU3aLUNI0 CUCTEMbI MOBbLILLEHUA KBanudukauum nepcoHana, nnaHa npoBedeHMsl COBMECTHbIX
HecpopManbeHbIX MEpPONPUATUA, pacLUMPEHUE SNEMEHTOB NapTUCMNATUBHOCTM B yNpaBreHUu KIMHUKOW, CUCTEMY
MaTepuanbHOro M MOpPanbHOro MOOLUPEHUS COTPYAHUKOB M MpurnaweHne Ha paboTy cneumanucta no OHMauH-
npoaswxeHuto. Kak HasbiBaeTCA Modenb OpraHn3aLMOHHbIX M3MEHEHUIA, KOTOPYHO MCMOMNb30Banu B 3TOM criyyae, u
Kakune afieMeHTbl OHa BKMYaeT?

OtBeT: Mogenb 7C. CtpaTerusi, CTPYKTypa, CUCTeMbl M Mnpoueaypbl, CTU/Ib YynpaBlieHUs, COCTaB
nepcoHana, Cymma HaBbIKOB NepcoHana, COBMeCTHO pa3aensieMble LleHHOCTH.

3AO0AHUE 18. Ha obwiem cobpaHum MeauLUMHCKON opraHM3auumn npu npes3eHTauum HOBOrO NPOEKTa pacluMpeHus
crnekTpa nnaTHbIX YCNyr COTPYAHWKM BCMOMHWUMAM HeyaaudHbld OnbIT NofobHbIX npeobpas3oBaHMi UM Bbipa3unu
COMHEeHMe Mo NoBoAy HEOOXOOUMOCTM BO3BpALLEHMS K 3TOMY BONpocy. MNMpu3Haky Kakon npuymHbl CONPOTUBNEHNS
NU3MEHEHNSIM B 3TOM MPUCYTCTBYIOT?

OTBeT: HA3KasA cTeneHb AOBEPUS K PYKOBOACTBY OpraHusauum

3AO0AHUE 19. PaboTHMK NPUEMHOrO OTAENEHUs] KAMHUKKW, HaxoOsAWAasiCA Ha MEeHCUMU, 3asiBuna O CBOEM
KaTeropu4yeckoM HexenaHuu ucnonb3oBaTb cuctemy «Kesasap» B cBoel paboTte. Kakol MeTon ynpaBneHus 3Tum
COMPOTUBIIEHNEM M3MEHEHUSIM MPEeANnoYTUTESNIbHEE WCMONb30oBaTh B Clydae, ecnv oOWweHne M nogaepxka He
nomornn?

OTBeT: ABHOE U HesIBHOE NPUHYXAEHue

3AO0AHUE 20. Monogown Bpay-HEBPONOr OTNMYAETCH KPeaTUBHOCTbIO MbILUNEHNS, 3aHMMaeTCsl Hay4HOWN
OEATEeNbHOCTbIO, FEHEpPUPYET MHOXECTBO MHTEPECHbIX Maen. Kakylo ncMxognHamMmyeckyld poflb B MPOEKTHON
rpynne no BHEAPEHMIO U3MEHEHWN OH MOXET BbINONHATL?

OTBeT: cynepMHHOBaTopa

SAOAHUE 21. Bpay-aHOOKPUHOMON BbICLLIEN KaTeropuv oTnmnyaeTcs ocobbiM nepdeKkuMoHM3MOM, HUKOraa He
ponyckaet ownbok B paboTe, Bcerga BCé AOBOAMT A0 KOHLA, BHUMATENEH K AOKyMeHTaM, obpallaeT BHUMaHWe Ha
Menbyaviive geTtanu, o4eHb BHMMATENbHO OTHOCMTCH K CPOKaM BbIMOMHEHMSA NOCTaBreHHbIX 3adad. Kakyo ponb
3TOT CneuManucT MOXeT BbINOMHATbL B MPOEKTHOW rpynne no BHEAPEHWIO M3MEeHeHW Mo kraccudukauum P.
BenbuHa?

OTBeT: PMHULLEPaA (AOBOAUYMNKA)

20.2.2 Tpeb6oBaHUA K BbINOJSIHEHUIO 3afaHUN, WWKaNbl U KPUTEPUN OLIeHUBAHUA

lMpomexyToyHas aTTecTaunsa npoBOAUTCS B COOTBETCTBUM C [lonoXeHMeM O NPOMEXYTOYHOM
aTTecTaumm obyyarLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

lMpomexyToyHasa aTTecTaums No gMCUUNInHe ocyllecTenaeTca B oopme 3advéTta.

KoHTponbHO-M3MepuTenbHble MaTtepuanbl MPOMEXYTOYHON aTtTecTauuu Bkno4dawT B ceba 10
TeCTOoBbIX 3a4aHuin, 10 cMTyauUMOHHbIX (MPaKTUKO-OPUEHTMPOBAHHbLIX 3a4au).

PelleHne TecTOBbIX 3agjaHU UM CUTYaUMOHHbIX  (MPaKTUKO-OPUEHTMPOBAHHLIX — 3aJad)
OLleHMBaETCS MO LuKane:

KonnyecTtso npaBunbHO OueHka
BbINOSNIHEHHbIX 3aaaHui (B %)
KonnyectBo npaBuibHO 3auTeHo
BbIMOJTHEHHbIX 3agaHun = 70%
KonnyectBo npaBuibHO He 3auteHo
BbIMONHEHHbIX 3agaHun <70%

3apaHua pasgena 20.2.1 pekoMeHAYITCS K UCMOMb30BaHUIO NPY NPOBEAEHNN ANArHOCTUYECKNX
paboT C Lenblo OLEHKM OCTAaTOYHbIX 3HAHWIA NO pe3ynbTaTaM OCBOEHUSI JAaHHOW ANCLUMNINHDI.

Obyyaowmincs cunmTaeTcsa OCBOMBLUMM OUCLUNMAMHY (MTOroBas OLEHKa 3ayTeHo) B cry4ae
KOMMNMEKCHOTO MNPOXOXAEHUS W TeKywen aTtrectauum (BbINOMHEHUS MPAKTUYECKOro 3afaHus -



KOHTPOSbHOM paboThbl), U NMPOMEXYTOYHOM aTTecTauun (pelleHnst TECTOBbIX 3aaHuiA U CUTYaLMOHHbIX,
NPaKTUKO-OPUEHTUPOBAHHbIX 3a4au).

Kputepun oueH1BaHns koMneTeHLnin Llkana oueHok

OGyuatoLmecs AeMOHCTPUPYIOT 3HaHWUS 1 CNOCOBHOCTM MO aHanmay MPUYMH BbiSIBIIEHHbIX 3auTeHo
OTKIIOHEHWIN B XOAe peanusauuy MpOLECCOB yNpaBrieHnsl 9KOHOMUYECKMMU CUCTEMAMK B
cthepe 3OpaBooOXpaHeHus, pa3paboTke NporpaMmM M3MEHEHWUI OPraHN3aLMOHHOIO PasBUTUS
M MoaepHM3auuM npousBoACTBa B cdepe 34paBOOXpaHeHWsl, a Takke paspaboTke
nporpamMm N3MeHEHUIA pecypcHOro oGecneyeHnst MeauLMHCKON opraHm3aumm.

Ob6yuyatowmecs 0eMOHCTPUPYIOT OTPbIBOYHbIE, dparMeHTapHble 3HaHUS 1 CMOCOBHOCTU nnm He 3auteHo
UX OTCYTCTBME MO aHanuady nNPUYMH BbISBMEHHbLIX OTKMNOHEHWA B Xo4e peanu3auuu
NnpoLLeccoB ynpaBfeHus 3KOHOMMUYECKMMW cucTeMamn B cdepe 34paBoOXpaHeHus,
pa3paboTke mnporpamMM W3MEHEHUA OpraHM3aLMOHHOIO pPasBUTUS U MoAepHU3aumu
npon3BoAcTBa B cdepe 34paBOOXpaHEHUs, a Takke pa3paboTke nporpaMM WM3MEHEHWM
pecypcHoro obecrnevyeHss MEANLIMHCKON OpraHn3aumu.




